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Democratic Party of Hawaii-Oahu County General Membership Meeting Minutes
Date:  

January 25, 2007
Time: 

6:00 p.m.

Location:
Democratic Party Headquarters

Attending:
Allicyn Tasaka (Vice chair), Jalna Keala (Secretary), Debi Hartmann(Deputy Chair) Bart Dame, Charley Ice (Region V), Karl Minke (28-04), Amy Monk (17-07), Lynne Matusow (State Central Comm.), Kevin Killeen, Marcia Linville, Tony Castagna.  (Bill Woods called that he had an emergency at home.)
	Agenda Item
	Discussion
	Motion/Action

	I. Call to Order

II. Approval of the minutes

Introductions
III. Treasurer’s Report
IV. Reports from Region Chairs
State Co-chair on Legislation 

Reference Guide

Volunteer OCC office staff

Comments on Strategic Plan Retreat

Announcements


	Vice Chair Allicyn Tasaka called the meeting to order at 6:15 p.m., as Chair Annelle Amaral was out of town.

The minutes were corrected to read “for” instead of “from” a donation to the Good Neighbor Project.  The correct title of the documentary mentioned is “An Inconvenient Truth.”  Corrections were accepted and the minutes approved by mutual agreement.
The Vice Chair asked that members present introduce themselves to Tony Campagna, a new Democrat just separated from the military who, with his family, will be making his home in Kailua on Oahu.

Treasurer Jake Manegdeg was excused but sent a written report.  Disbursements for January, 2007 were: Good Neighbor Store Project expenses $176.02; Back rent to Queen St. storage $2,400; Rent to Democratic Party of Hawaii, $1200.   Balance in the treasury as of 1/25/07: $5,095.09.
There was concern expressed that unless some fund raising takes place the treasury would soon be depleted.  It was explained that Amaral has a strategy and would start writing letters requesting funds upon her return.  It was also mentioned that creation of the 501c3 is another way to raise funds.
As well as serving as a Region chair, Charley Ice was asked by Chair Amaral to coordinate the Oahu Committee resolutions with the State Legislative Committee as a means to facilitate district organizing.   He reported that he has already recruited a volunteer for one of his Districts and has asked for a meeting with the State Legislative Chairs to plan and implement an on-going process.   He wants to invite the resolution writers to remain involved and help with community capacity building.  He has identified four main areas of interest to spark interest and activities as: affordable housing, renewable energy, disaster preparedness and a transit system.  He also would like a debriefing and analysis from the legislature to create opportunities for dialogue.  He is seeking the list of attendees at the Party convention. 
Bart Dame, along with Doug Pyle, co-chairs the State Party Legislative Committee.  Dame reported that there is some overlap between State and OCC.  OCC Chair Amaral has taken the lead on several bills and there is some duplication – some by leadership, some by others.  The State submittals are not publicly labeled as the Democratic Party package, but internally the House and Senate identified bills from the Democratic Party of Hawaii.  There is a need to set up a rapid response system network and will probably call upon convention resolution interests to assist.  We are trying to set up public meetings to summarize bills, generate support, take responsibility for follow up and request area legislators for their help.

The committee is taking responsibility and interaction with legislators very seriously.  Those that are elected also need to know that voters are concerned and want to be taken seriously.   The committee will hold its first public meetings soon, possibly on a regional basis, co-sponsored by OCC and State.  Mobilization of wide support is needed.  OCC reso authors/introducers are asked to have talking points for rapid response.  The committee appreciates Amaral’s hard work and expertise and is learning from her experience as a legislator.  The committee is seeking dates for briefings and the gathering(s) should include legislators.
Amy Monk reported that she has an outline for the Reference Guide.  Tried to contact the persons to whom she was referred – Juggie Heen, Richard Port and Clay Springer – but go no response.  She will work with Helen Nakano of Malama Manoa, a successful, experienced community organizer, on reviewing the draft for input.

Debi Hartmann reported that some of the boxes from the Queen St. storage have been unpacked, better organized and put to use.  A telephone/fax with separate number for OCC will be coming in soon.  She said that Bill Woods has reported that parking stickers will also available soon.   Woods was assigned by the OCC chair to negotiate agreements with State on OCC use of Democratic Headquarters.  There was a reminder that Bill Puette must be kept informed so he can make website changes.

There were several comments on the Strategic Planning Retreat held by the Executive Committee on January 20, 2007.
· Very well done.  Excellent facilitation.
· Helpful to get acquainted while not in a meeting.

· Lots of ideas; more difficult to identify the steps needed to reach goals.

· Discussions included: time frames, expectations, how to coalesce, the need to prioritize communication.

Some questions were raised:

· How do we meet the needs of all the people of the community within fiscal realities and constraints?

· What are the steps leading to 2010?

Notes from the retreat are being compiled and will be available soon.
Marcia Linville asked that she be informed of meetings via letter or phone call.
There being no further business the meeting was adjourned at 7:05
                                  Jalna Keala, Secretary

	There was agreement to receive the report subject to audit.



	
	
	


